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Welcome
Today's Goals

• Introduction to the initial proposal from team members.

• Joint review and alignment on a common scope for the project.

• Determine and sketch the first timeline for the project including the release schedule.

• Clarify the next steps. 

Yash SHAH

Technology Manager ASAM 

e.V.

Office-responsible for these 

projects.

Mobile: + 49 170 9210750

yash.shah@asam.net

 

Proposal Document: P_2024_03_ASAM_ARTI_DRAFT.docx

Resource and project plan: P_2024_XX_ASAM_ARTI_Resource_Overview.xlsx

https://asamev.sharepoint.com/:w:/g/EcqRNIV80F1BjpVqUA0bz-wBFI3F9XfKlEFGMx7bJqbpcw?e=V5uyTT
https://asamev.sharepoint.com/:x:/g/EQqFRR0bjjRCifHaAFtLdWcBA8dTLaLkL5eY3w-6Lzcl2g?e=WFJNv5


Agenda 

Duration Topic Responsible

00:30 Welcome and Opening Yash Shah (ASAM e.V)

00:30 Strategic Context 
Marco Eichenseer (Vector 

Informatik GmbH)

01:00 In-Depth Technical Session All

00:30 Project Resources and Timeline All

00:30 Open Discussion and Q&A All



The ASAM Project Process
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10.05.24



The ASAM Project Process

Working in an ASAM Project

• Meeting Guidelines (Agenda, Meeting Setup, Meeting Minutes)

• Central entry point: SharePoint.

• Resources: SharePoint, Microsoft Teams, GitLab

• Includes mandatory roles (Project Members, The Project Lead) and voting guidelines.

Further Resources

• ASAM Project Guide

• Antitrust Reminder
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https://asam-ev.github.io/asam-project-guide/asamprojectguide/latest/tour_guide/meetings.html
https://asam-ev.github.io/asam-project-guide/asamprojectguide/latest/tour_guide/meetings/decisions_and_escalations.html#_guidelines_for_formal_voting
https://asam-ev.github.io/asam-project-guide/asamprojectguide/latest/index.html
https://www.asam.net/index.php?eID=dumpFile&t=f&f=2496&token=90723c0e1dd4dc7000dd1bd362597c043ce9ecaf


Thank you for your attention, enrollment open until May 10, 2024

Yash SHAH

Technology Manager

ASAM eV.

Mobile: + 49 170 9210750

yash.shah@asam.net
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