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ASAM Development Process for Standards
From the first idea to the publication of a standard

Guiding Principles: 

• Member-driven 
Initiatives and decisions are taken by the 

member companies. 

• Open exchange

ASAM requests open exchange among all 
stakeholders. 

• Domain expertise 
ASAM has a global network of domain experts 
to develop standards

• Flexible processes
ASAM has lean yet flexible process structures 

leading to short development times

• Project support

Experienced Technology Managers support the 
project groups
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ASAM Development Process for Standards
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ASAM Development Process for Standards

Goals of the Concept project development
• Understand how offroad applications can be built using current standards

• Identify gaps between current standards and requirements

Project Members

Task: Develop the standard as per project proposal and TSC decision.

• Provide use-cases, application & process knowledge and requirements.

• Provide technical expertise.

• May write parts of the standard and contribute other artefacts.

• Internal review of the standard and evaluation of the service provider work.

Project Leader

Task: Organizes and manages the work group.

• Sets the meeting agendas.

• Moderates work group meetings.

• Manages service provider(s).

• Represents the group towards the TSC and ASAM Office.

• Is elected by work group.



ASAM Development Process for Standards

Infrastructure

• A dedicated SharePoint Website will be available for the concept project

• Additional tools will be discussed and decided upon in the kick-off workshop

Work Packages

• The Work Packages will be finalized in the kick-off workshop as well as the assignees

• Some of the Packages might be changed or eliminated depending on the feedback of the participating project members

Roadmap

• The preliminary road map approved by the TSC will be subject to change during depending on the progress of the group work

• Possible project extension might be requested at a later date if required

Resource Commitment

• The main resource of any ASAM project are the participating members

• A possible secondary resource can be acquired through an approved budget for external support

Meeting Planning

• The rhythm of the group members meeting as well as the location will be discussed and decided upon in the kick-off workshop

• Every meeting should have a note taker for the meeting minutes
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