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Summary

» Date and time: 2016-June-3rd 13:00-17:00

» Participants:  Fuji Heavy Industries, Hino motors, Honda R&D, Nissan motor,
Toyota motor

» Results
« OEMs defined the remaining requirements for HEX file management.

« HEX file management has been defined as a system, and has been analyzed
from several perspectives. The OEMs developed a draft concept of a HEX file
management.

» Two tasks shall be executed in the next workshop:
1. Find out whether the defined system covers all OEM requirements
2. Develop a conceptual model of the defined system
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Honda R&D, Toyota motor

Presentation of each OEM
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Open dialogue and discussion:
Determination what HEX management is
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Suggestion for meeting framework
The way to project proposal by Soft System Methodology

» Analysis Root Definition: XYZ elements description of the system which means XYZ
is filled out in 'A system to do X, by Y in order to do Z’

» Analysis CATWOE: CATWOE consists of,
» Customers: Who are the beneficiaries (or who has the loss) of the system?
» Actors: Who will be involved in implementing the system?

» Transformation process: What is being transformed by the system (input and
output of the system)?

« World view: What is the background (felt value) of T?

« Owner: Who owns the process of the system? In other words, who can stop the
process of the system?

 Environmental constraints: What are the constraints and limitations of the
system?

» Create Conceptual Model
» Determine work package from Conceptual Model
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Determination of the next step
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Next step

Determined information

» Meeting: Use case workshop

» Estimated goal: To confirm the defined system (Root Definition) along with use case
To make conceptual model

» Participants: Same OEMs
» Day: 8th-July-2016 10:00-18:00
Venue: Toyota Tokyo

» What we have to do for the next meeting:
» Prepare use case conform with the defined system
« Or: prepare the use case which is not covered by the defined system
Note: This use case shall be shared with the standardization work group
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